ORGANIZATIONAL SCAN MODEL: METHODS AND USES

	Purpose:
	To gather current data on the "organizational situation," as perceived by its functions and people, for use in decision-making by top management. The Organizational Scan clarifies organizational intent and direction, and captures information about the "real organization's" alignment with that direction(its values and belief system, day-to-day life, priorities(in short, its culture.  It also assesses relevance and helpfulness of organizational systems, policies and procedures.

	Benefits:
	•
	Provides the CEO/Top Management with an efficient and comprehensive diagnostic scan of the organization at all levels.

	
	•
	Identifies areas of potential greatest leverage for increasing organizational effectiveness as desired.

	
	•
	Indicates priorities for action to move/transform the organization, which focuses and facilitates planning.

	
	•
	Provides an assessment of the organization's readiness for change, and the adequacy of the organization's leadership and management to effect that change and, (perhaps most significantly(

	
	•
	Enables the alignment of the organization's strategy, culture and support systems to the business reality confronting it.


The Organizational Scan can have a primarily internal, external, or combined focus, depending upon specific need. The internal scan looks primarily at the organizational entity, functioning within its business context. The external scan focuses more heavily on constituencies and factors outside the organization that significantly impact upon it customers, suppliers, alliances, and competitors.

The combined organizational scan is essentially a process of corporate due diligence, focusing primarily on two organizations considering a strategic alliance, marketing partnership, acquisition or merger.  It highlights the cultural factors of both organizations that either support or mitigate against a successful alliance/merger.

A similar process and sequence is employed in all three of the focus options:

	Documentation Review
	Examination of all relevant documentation on the organization's conditions, process, and outcomes.  Policy and procedures manuals, annual reports, strategic plans, newsletters, etc., are reviewed.

	CEO Interview
	A one-to-one interview to determine the CEO's view of the organization's direction, strategy, culture, health and needs, and of the business context in which the organization is operating.

	Workplace Observation

	Informal observations in the various work site environments, at various times of the work day, to get a feel for the work, the physical environment, climate and morale, etc.


The data and information collected by means of the Organizational Scan process are analyzed, consolidated and reported to the CEO and Top Management in the form of findings, examples/evidence, and specific recommendations for action.  They are arrayed in rank order, from most serious or critical to less serious or critical.

Recommendations take the form of suggested interventions within the organization.  The arena of possible interventions is wide, and selection of the appropriate interventions is a key step  as is their implementation sequence.  A partial listing of possibilities includes training, cross-functional partnering, process re-engineering, leadership development, executive coaching, information systems modification, employee communication forums, etc.  Key to this process is that interventions are based on comprehensive diagnosis(the Organizational Scan.

ORGANIZATIONAL SCAN DOMAINS

The following organizational domains are examined by the Organizational Scan, in order to determine their characteristics, interaction, and alignment with the intended direction and strategic goals of the organization.

•
External Business Environment

•
Mission/Vision

•
Strategy/Goals

•
Values

•
Structure

•
Leadership

•
Management

•
Management Practices

•
People

•
Climate

•
Policies/Procedures

•
Systems

•
Work Processes

•
Objectives

•
Measures

•
Workplace Environment

•
Products/Services

•
Organizational Results

ORGANIZATIONAL SCAN MODEL Organizational Context Focus 

	
	CONDITIONS
	PROCESS
	OUTPUTS

	EXTERNAL FACTORS


	Marketplace

•  World Economy

•  Geopolitical Climate 

•  Regulation

•  Competitors

•  Technology

•  Location

•  Business Cycle
	Investment

•  Strategic Alliances

•  Partnerships

•  Mergers & Acquisitions

•  New Product Development

•  Privatization

•  IPO
	Positioning

•  Market Share/Dominance

•  Economies of Scale/Scope

•  Reduced Vulnerability

•  Increased Revenue

•  Globalization

•  New Markets

	ORGANIZATION


	Direction

•  Business
   Situation

•  Mission/Vision

•  Strategy

•  Structure

•  Goals
	Systems

•  Planning

•  Policy/Procedure

•  Support

•  Information Systems

•  Budgeting

•  Monitoring
	Results

•  Success Measures

•  Profitability

•  Competitive Position

•  Stakeholder Satisfaction

	PEOPLE


	Values/Beliefs

•  Ideal Values

•  Actual Values

•  Climate

•  Objectives/Demands

•  Expectations

•  Politics
	Leadership/management

•  Practices/Behaviors

•  Selection/Development

•  Reward/Recognition

•  Skill/Knowledge

•  Motivation/Feedback
	Productivity

•  Performance Levels

•  Morale

•  Empowerment

•  Loyalty/Commitment

•  Business Awareness

•  Continuous Improvement

	WORK


	Resources

•  Workload

•  Schedules/Cycles

•  Tools/Equipment

•  Data/Information

•  Physical Environment
	Methods

•  Work Processes

•  Resource Allocation

•  Process Monitoring

•  In-Process Correction

•  SOP's
	Products/Services

•  Product/Service Delivery

•  Customer Satisfaction

•  Quality

•  Quantity

•  Service Levels
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