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Three types of Trust

Four dimensions of Justice

Four-component model of ethical 
decision making?

Trust
willingness to be vulnerable based on 
beliefs in the authority’s actions & 
intentions.

Justice
perceived fairness of an authority’s 
decision making.

Ethics
degree to which the behaviors of an 
authority are consistent with moral norms.
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Disposition-based trust
trust based on your general propensity to 
trust others

Cognition-based trust 
trust based in rational assessment of 
trustworthiness. 

Affect-based trust
trust based on your feelings

Based on individual differences of trustors. 

General propensity to trust

Trust propensity levels vary by country
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Based on cognitions we develop about the 
authority

Trustworthiness - the characteristics of a 
trustee that inspire trust. 

Ability
skills, competencies, and areas of expertise in some 
specific area.

Benevolence
belief that the authority wants to do good for the trustor.

Integrity
perception that authority adheres to a set of values and 
principles that the trustor finds acceptable. 

Based on our feelings or emotions.

As an emotional bond develops, and our 
feelings for the trustee further increase 
our willingness to accept vulnerability.
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Distributive justice
perceived fairness of decision-making 
outcomes.

Procedural justice
perceived fairness of decision-making 
processes. 

Interpersonal justice
perceived fairness of the treatment of 
employees. 

Informational justice
perceived fairness of communications. 
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Research on ethics seeks to explain 
why people behave in a manner 
consistent with generally accepted 
norms of morality, and why they 
sometimes violate those norms. 

Two primary threads
Prescriptive

Descriptive

INSERT ONCE REVISED
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occurs when an authority recognizes that a moral 
issue exists.

Moral intensity
degree to which issue has ethical urgency. 

Moral attentiveness
degree to which people perceive & consider issues of morality.

reflects the process people use to determine 
whether a particular course of action is ethical 
or unethical.

Cognitive moral development theory argues 
people move through several stages of moral 
development as they age & mature

Preconventional stage
right versus wrong is viewed in terms of 
consequences

Conventional stage
right versus wrong is referenced to expectations

Principled (or postconventional) stage
right versus wrong is referenced to established moral 
principles
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reflects an authority’s degree of 
commitment to the moral course of action. 

Many unethical people know and understand 
that what they’re doing is wrong—they just 
choose to do it anyway.

One driver of moral intent is moral identity —
the degree to which a person self-identifies 
as a moral person.

Moral identity “moderates” the effects of moral 
judgment on ethical behavior.


