Trust, Justice, and Ethics

Trust, Justice and
Ethics

Key Concepts

* Three types of Trust
®* Four dimensions of Justice

®* Four—component model of ethical
decision making?

Trust, Justice, and Ethics

* Trust

* willingness to be vulnerable based on
beliefs in the authority s actions &
intentions.

* Justice
* perceived fairness of an authority’ s
decision making:

®* Ethics
* degree to which the behaviors of an

authority are consistent with moral norms.
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Trust

* Disposition—based trust

trust based on your general propensity to
trust others

®* Cognition—based trust
* trust based in rational as sment of
trustworthiness.

* Affect—based trust

trust based on your feelings

Disposition—Based Trust

* Based on individual differences of trustors.
* General propensity to trust

* Trust propensity levels vary by country
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Cognition—Based Trust

s we develop about the

Trustworthiness, — the characteristics of a
trustee that inspire trust.

mpetencies, eas of expertise in some
area.

* Benevolence
® b f that the authority to do good for the trustor.
* Integrity
* perception that authority adhe to a set of values and
principles that the trustor find table.

Affect—Based Trust

®* Based on our feelings or emotions.

As an emotional bond develops, and our
feelings for the trustee further increase
our willingness to accept vulnerability.

of Trust Over Time

Few
Relationships

Most Affect-
Relationships Based Trust

New Cognition
Relationships Based Trust

Disposition-
Based Trust
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Four Dimensions of Justice

* Distributive jus

tice

perceived fairness of decision—making

outcom

®* Procedural just

perceived fairness of decisi

processes.

ice
making

* Interpersonal justice
perceived fairness of the treatment of

employees.

* Informational justice
perceived fairness of communications.

Justice Rules

Distributive Justice Rules

Description

Equity vs. equality vs. need

Are rewards allocated according to the proper norm?

Procedural Justice Rules

Voice
Correctability
Consistency

Bias Suppression
Representativeness
Accuracy

Do employees get to provide input into procedures?
Do procedures build in mechanisms for appeals?
Are procedures consistent across people and time?
Are procedures neutral and unbiased?

Do procedures consider the needs of all groups?
Are procedures based on accurate information?

Interpersonal Justice Rules

Respect
Propriety

Do autherities treat employees with sincerity?
Do authorities refrain from improper remarks?

Informational Justice Rules

Justification
Truthfulness
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SANDRA BULIOTK  KVAN REYNGLDS
THE
PROPOSAL
HERE COMES THE BRIBE.
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ETHICS

Ethics

®* Research on ethics seeks to explain
why people behave in a manner
consistent with generally accepted
norms of morality, and why they
sometimes violate those norms.

The Four—Component Model
of Ethical Decision Making

Individual Factors
(Good vs. Bad Apples)

»
0060 O
i

Situational Factors
(Good vs. Bad Barrels)
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Moral Awareness

®* occurs when an authority recognizes that a moral

* Moral attenti

* degree to whi issues of morality.

Moral Judgment

* reflects the process people use to determine
Whether,a particular course of action is ethical
or unethical.

“ognitive moral development theor

people move through sever
develo as they age & mature

d in terms-of

renced to expectations

al) stage
ferenced to established moral

Moral Principles in the
Principled Stage

TYPE OF PRINCIFLE | SPECIFIC PRINCIPLE |  DESCRIPTION (AND CONTRIBUTORS)
Consequentialist Utiitarianism An act s morally right 1 it results in the
greatest amount of good for the greatest
number of people—sometimes termed
the “greatast happiness principla”
Uorerny Bentham, John Stuart Mil)
Egonm
oely decides
short.term or long.tor
are purported to limit the d

Non-consequentialist | Ethics of Duties
cal imparat
unambiguoutly axplicit set of threa crucial

(e} the act should b endorsable by others
| | Genmanusi Kant)

Ethics of Rights An actis morally right if it respects the
matural rights of others, such as tha fight
10 li, Wbarty, justice, axpression, asso-
ciation, consent, p and education
tJohn Locke, John Rawls)

Virtue ethics An actis morally right If it allows the
dacision m. laad a “good life” by
adhering 1o virtues like wisdom, honasty,
courage, friendship, mercy, loyalty, mod:
asty, and patience (Aristotie)
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Moral Intent

-

reflects an authority’ s degree of
commitment to the moral course of action.

-

Many unethical people know and understand
that what they re doing is wrong—they just
choose to do it anyway.

One driver of moral intent is moral identi
the degree to ch a person self—identi
as a moral pe

identity “moderates” the effects of moral
judgment on ethical behavior.

Justice

0000

]
H

Feslings taward
Trustes

0000
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