
Personality and Cultural Values

Todd Weber – MGT 386 1

Personality and 
Cultural Values

Learning Goals

• What are common personality taxonomies?

• What are common cultural value taxonomies?

Personality
the structures and propensities inside a person that explain his or her 

characteristic patterns of thought, emotion, and behavior
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Personality Determinants
• How does personality develop?

• Nature
o Study of identical twins
o Genes

• Nurture
o Surrounding
o Experiences

Big Five Trait Adjectives

Changes in Big Five over 
Life Span



Personality and Cultural Values

Todd Weber – MGT 386 3

Conscientiousness
• Dependable, organized, 

reliable, ambitious, 
hardworking, and 
persevering.

• Has the biggest influence 
on job performance.

• Conscientious employees 
prioritize accomplishment 
striving
o a strong desire to accomplish 

task-related goals as a 
means of expressing 
personality.

Agreeableness
• Warm, kind, cooperative, 

sympathetic, helpful, and 
courteous.

• Focus on “getting along,” 
not necessarily “getting 
ahead.”

• Prioritize communion 
striving, 
o a strong desire to obtain 

acceptance in personal 
relationships as a means of 
expressing personality.

Extraversion
• Talkative, sociable, 

passionate, assertive, 
bold, and dominant.

• Easiest to judge in zero 
acquaintance situations 
where two people meet 
for the first time.

• Prioritize status striving
o a strong desire to obtain 

power and influence within a 
social structure as a means of 
expressing personality.
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Neuroticism
• Nervous, moody, emotional, 

insecure, and jealous.

• More likely to appraise day-
to-day situations as stressful.

• Less likely to believe they 
can cope with the stressors 
that they experience.

• Strongly related to external 
locus of control

o often believe that the events that 
occur around them are driven by 
luck, chance, or fate.

External vs Internal Locus of Control

Openness to experience
• Curious, imaginative, 

creative, complex, 
refined, and 
sophisticated.

• More likely to be 
valuable in jobs that 
require high levels of 
creative performance.



Personality and Cultural Values

Todd Weber – MGT 386 5

Well‐Validated Big Five Measures

MBTI
• Myers-Briggs Type Indicator (or MBTI) evaluates 

individuals on the basis of four types of preferences:

o Extraversion versus Introversion
o Sensing versus Intuition
o Thinking versus Feeling
o Judging versus Perceiving

• This scale can be useful for personal reflection, but is 
not viewed as a rigorous quantitative measure of 
personality

Cultural Values
shared beliefs about desirable end states or modes of conduct 
in a given culture
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Cultural Values
• Culture is defined as the shared values, beliefs, 

motives, identities, and interpretations that result 
from common experiences of members of a society 
and are transmitted across generations.

• Employees working in different countries tended to 
prioritize different values, and those values clustered 
into several distinct dimensions.

Hofstede’s

Dimensions 

of Cultural 

Values

Project GLOBE
• Project GLOBE (Global Leadership and 

Organizational Behavior Effectiveness) 

o a collection of 170 researchers from 62 cultures who have studied 
17,300 managers in 951 organizations since 1991.

o Main purpose is to examine the impact of culture on the 
effectiveness of various leader attributes, behaviors, and 
practices.
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Project GLOBE
• Power Distance & Uncertainty Avoidance
• Institutional Collectivism

o Practices encourage collective action and collective distribution of resources

• In-group Collectivism
o Individuals express pride and loyalty to specific in-groups

• Gender Egalitarianism
o Culture promotes gender equality & minimizes men/women role differences. 

• Assertiveness
o Culture values assertiveness, confrontation, and aggressiveness in social relationships. 

• Future Orientation 
o Culture engages in planning and investment in the future. 

• Performance Orientation
o Culture encourages & rewards excellence and performance improvements. 

• Humane Orientation
o Culture encourages and rewards generous, caring, kind, fair, & altruistic members. 

How Can We Describe What 

Employees Are Like?


