Organizational Structure

Organizational
| Structure

Learning Goals

o Major elements of an org structure
o Organizational design process

o Common organizational forms

Organizational Structure

o How jobs and tasks
are formally divided
and coordinated
between individuals
and groups.

o Often represented as
an organizational
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Organizational Structure

o Work specialization /
division of labor
o Degree in which tasks
are divided into
separate jobs.

o Chain of command
o Formal authority
relationships / “Who
reports to whom?”

o Span of control
o Number of employees

the manager is

responsible for.

High
Performance
A

¥
Low
Performance

Narrow = » Wide
Span of Control Span of Control

o Centralization
o Where decisions are
formally made in
organizations.

o Formalization
o Rules/procedures to

standardize
behaviors/decisions.
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Organizational Structure

o Mechanistic
organizations
o efficient, rigid,

predictable, and
standardized
organizations that thrive
in stable environments.

o Organic organizations
o flexible, adaptive,
outward-focused
organizations that thrive
in dynamic
environments.

MECHANISTIC ORGANIZATIONS ORGANIC ORGANIZATIONS
Hngh degree of work specialization; Low degree of work specialization;
are given a very narrow view of | employees are encouraged to take a broad
| ﬂnusluthuynboperfeml view of the tasks they are to perform.
Very clear lines of authority; employees Although there might be a specified chain
know exactly whom they report to. of command, employees think more broadly
in terms of where their responsibilities lie.
High levels of hierarchical control; Knowledge and expertise are decentralized;
employees are not encouraged to make employees are encouraged to make their
decisions without their manager's consent. | own decisions when appropriate.
Information is passed through vertical Iaurai mmmmon is encouraged,
ication k an employee and advice as
his or her supervisor. oppoudtocmders
Empl ged to develop Employuuramurugedtodwuiop
rm-tpeciﬁc' ledge and exp and expertise outside of their
within their area of specializati

Organizational Design

o process of creating or changing the structure of an org

© Business environment

o customers, competitors, suppliers, distributors, & external factors.
o Stable vs Dynamic environment

Company strategy

o organization’s objectives/goals and how it plans to make
oney.

o Low-cost product vs. Differentiation strategy

An organization’s technology

o the method by which it transforms inputs into outputs.

Company size

o the total number of employees, and structure.
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Organizational Structure

Common Org Forms

o Simple structures
© most common form

o often used by small -
organizations uin sin s sin sls s sn sbs e o

o Bureaucratic ﬁ—%i
structure ArEA

o similar to the

mechanistic *****—ﬁﬁhﬁﬁ
organization

Simple Structure

[
Employee 1 Employee 2 E:‘i{;‘}s Employee 4 Employee 5

Waitstaff Waitstaff Dishwasher Cook Cook

Functional structure

o Organizational form where employees are
grouped by their functions.

Functional Structure

. Vice President Vice President s ke i
0 Marketing Manufacturing R pa Technology
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Organizational Structure

Multi-Divisional Structures

o Product structures
o group business units around different products

o Geographic structures
o group business units around different locations

o Client structure

o Group business units around serving customers

Product Structure

Vice President
Educational
Toys

Geographic Structure

Vice President Vice President Vice President
North America Middle East Austraila

Cilent-based Structure

Vice President Vice President Vice President
Government Direct Large Company.
Contracts Consumer Sales Contracts

Matrix Structures

o complex form of org
design

o tries to take
advantage of two
types of structures

o combination of
functional and
product structure
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Organizational Structure

President/
CEO

Vice President Vice President Vice President Vice President
Mfg/Operations RE&D Finance Marketing/Sales

Project Team Project Team Project Team Project Team
V';'r:‘f:‘i":"' Mfg/Operations RED Finance Marketing/Sales
= Product A Product A Product A Product A

Vice President Project Team Project Team Project Team Project Team
et Mfg/Operations RS Finance Marketing/Sales
Product B Product B Product B Product B

Vice President

Project Team Project Team Project Team Project Team
R&D

Mfg/Operations Finance Marketing/Sales
ProductC Product C Product C

ORCANIZATIONAL STRUCTURE

Elsments of Structurs
* Work Speciaiization
 Chain of Command
* Spanof Control

+ Contralization

« Formatization

Common Organizatlonal Forms
« Simple Structure

Geographic
Cl

ient
“Matrik Structure

FLEIBLE
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