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Organizational 
Structure

Learning Goals
 Major elements of an org structure

 Organizational design process

 Common organizational forms

Organizational Structure
 How jobs and tasks 

are formally divided 
and coordinated 
between individuals 
and groups.

 Often represented as 
an organizational 
chart
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Elements of Org. Structure
 Work specialization / 

division of labor
 Degree in which tasks 

are divided into 
separate jobs.

 Chain of command 
 Formal authority 

relationships / “Who 
reports to whom?” 

 Span of control 
 Number of employees 

the manager is 
responsible for. 

Elements of Org. Structure (cont)
 Centralization 

 Where decisions are 
formally made in 
organizations.

 Formalization
 Rules/procedures to 

standardize 
behaviors/decisions.
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Elements in Combination
 Mechanistic 

organizations
 efficient, rigid, 

predictable, and 
standardized 
organizations that thrive 
in stable environments.

 Organic organizations 
 flexible, adaptive, 

outward-focused 
organizations that thrive 
in dynamic 
environments.

Organizational Design
 process of creating or changing the structure of an org 

 Business environment 
 customers, competitors, suppliers, distributors, & external factors.

 Stable vs Dynamic environment

 Company strategy 
 organization’s objectives/goals and how it plans to make 

money.
 Low-cost product vs. Differentiation strategy

 An organization’s technology
 the method by which it transforms inputs into outputs.

 Company size 
 the total number of employees, and structure.
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Common Org Forms
 Simple structures

 most common form
 often used by small 

organizations

 Bureaucratic 
structure
 similar to the 

mechanistic 
organization

Simple Structure

Functional structure
 Organizational form where employees are 

grouped by their functions.
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Multi-Divisional Structures
 Product structures

 group business units around different products

 Geographic structures
 group business units around different locations

 Client structure
 Group business units around serving customers

Matrix Structures
 complex form of org 

design 

 tries to take 
advantage of two 
types of structures

 combination of 
functional and  
product structure
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